Training in Multi-Criteria Analysis, Sao Paulo city, Brazil,
16-18 November 2011 (POLICYMIX)

Comfort Nova Paulista Hotel, Conference Room “Vila Mariana”

PROGRAMME

Building quantitative value models based on qualitative value judgments:
The MACBETH approach, software and applications

Date

Day

Agenda

16.11

Wednesday
Morning

8:45-9:15

Welcome, programme, practicalities.
Overview of the POLICYMIX Project

9:15 - 9:45

Multicriteria Value Analysis: the MACBETH
socio-technical approach

9:45 -10:15

Mata Atlantica: the workshop case-study

10:15-10:45

Coffee Break

10:45-11:30

1. Problem structuring & framing: types of
problems, stakeholders (policy units),
actions (policy instruments/mixes)

11:30-12:30

2. Structuring policy objectives: Value-
Focused Thinking

12:30 - 14:00 Lunch

Wednesday
Afternoon

14:00 - 14:30

3. Structuring policy instruments/mixes

14:30 - 15:30

Group discussion session: structuring
POLICYMIX & Mata Atlantica

15:30-16:00

Coffee Break

16:00 - 18:00

4. Performance/impact descriptors.
Reference levels




Date

Day

Agenda

17.11

Thursday
Morning

8:45-9:15

5. Evaluation/trade-offs: the additive value
model

9:15-10:15

MACBETH scoring & weighting

10:15 - 10:45

Coffee Break

10:45-11:30

Group working session: evaluating policy
instruments/mixes with MACBETH

12:30 - 14:00 Lunch

Thursday
Afternoon

14:00 — 14:45

6. Sensitivity & robustness analyses

14:45 -15:30

Group working session: evaluating policy
instruments/mixes with MACBETH

15:30-16:00

Coffee Break

16:00 — 16:45

Group working session: evaluating policy
instruments/mixes with MACBETH

16:45-17:15

7. Negotiation/Conflict Analysis

17:15-17:45

8. Resource Allocation

18.11

Friday
Morning

9:00-10:30

Group discussion session: ‘Putting all
together’

10:30-11:00

Coffee Break

11:00-12:00

Debriefing




